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Time:
27-30/04/2011

Location:
Tokaj Hotel
Tokaj, Rakdczi utca 5.

Tuesday 26th of April

14:00 - | Arrival of Partners to Tokaj

Wednesday 27th of April
(First day of a 2-day intensive training on the TICAD SDSS tool)
To have running the SDSS partners need min. 1 laptop. Second prototype will be
installed from DVD at the workshop.

8:30 — 9:00 Registration Moderated by...

9:00 — 9:10 Opening and welcome LP

9:10 - 11:00 Workshop part 1: Reintroduction of TICAD Consortium
the TICAD SDSS

11:00 — 11:20 Coffee break

11:20 - 12:30 Workshop part 1: Reintroduction of TICAD Consortium
the TICAD SDSS

12:30 —13:30 Lunch

13:30 - 15:30 Workshop part 2: Policy analysis in TICAD Consortium
TICAD SDSS

15:30 — 16:00 Coffee break

16:00 — 17:00 Workshop part 2: Policy analysis in TICAD Consortium
TICAD SDSS

17.00-17:45: Q&A TICAD Consortium

19:00 - .... Wine tasting offered by the LP

Thursday 28th of April
(Second day of a 2-day intensive training on the TICAD SDSS tool)

9:00 — 11:00 Workshop part 3: Pilot areas in TICAD Consortium
TICAD SDSS




11:00-11:30

Coffee break

11:30 — 12:30

Workshop part 3: Pilot areas in
TICAD SDSS

TICAD Consortium

12:30 — 13:30

Lunch

13:30 — 15:30

Workshop part 4: Summary; Q&A ;
further potential developments

TICAD Consortium

15:30 — 16:00

Coffe

break

16:00 — 17:00

Workshop part 4: Summary; Q&A ;
further potential developments

TICAD Consortium

Friday 29th of April

9:00 - 9:30

Introduction of the detailed
workplan of the pilots (who does,
what, how, when)

ERDF PP4

9:30 - 10:40

Discussion, Q&A

ERDF PPA4.

10:40 — 11:00

Coffee break

11:00 — 11:30

PiP1:

Introduction of results and
problems of the work that is done
so far (e.g. collecting indicators).

Proposal on content of the pilot
strategy, on workplan, next steps,
distribution of tasks, public
meetings ( e.g. target group,
objectives, content, organisational
questions) etc...

The proposal should be based on
the earlier methodology and the
workplan received form ERDF PP4
prior to the workshop.

ERDF PP6

11:30 - 12:00

Discussion, Q&A

Each partner. Moderated by ERDF
PP6.

12:00 — 12:30

PiP2:

Introduction of results and
problems of the work that is done
so far (e.g. collecting indicators).

Proposal on content of the pilot
strategy, on workplan, next steps,
distribution of tasks, public
meetings ( e.g. target group,
objectives, content, organisational
guestions) etc...

The proposal should be based on
the earlier methodology and the
workplan received form ERDF PP4
prior to the workshop.

Representative of the ERDF PP3

12:30 —13:30

Lunch

13:30 — 14:00

Discussion, Q&A

| Each partner. Moderated by ERDF




PP3.

14:00 — 14:30

PiP3:

Introduction of results and
problems of the work that is done
so far (e.g. collecting indicators).

Proposal on content of the pilot
strategy, on workplan, next steps,
distribution of tasks, public
meetings ( e.g. target group,
objectives, content, organisational
questions) etc...

The proposal should be based on
the earlier methodology and the
workplan received form ERDF PP4
prior to the workshop.

Representative of the ERDF PP2

14:30 — 15:00

Discussion, Q&A

Each partner. Moderated by ERDF
PP2.

15:00 — 15:20

Coffee break

15:20 — 15:50

Discussion on how to make (part
of) the common database
accessible for public

LP

15:50 - 17:20

Other issues such as
¢ finalisation of the synthesis
o state of the strategy
e indicators
e etc....

LP

Saturday 30th of April

Study tour

9:00 - 15:00

Canoe tour on the Bodrog flood area

15:00

End of the workshop, farewell




